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After the catastrophic wildfires of October 2003, the 
San Diego Regional Fire Prevention and Emergency 
Preparedness Task Force identified the need for an 
independent regional organization to: 

ò. . . develop a consolidated approach to 
identifying technological improvements that 
will provide enhanced safety for our responders 
and improve our information sharing and 
effectivenessé ò

òéA regional strategy should be developed to 
evaluate regional needs éThere should be 
some consideration by the Unified Disaster 
Council (UDC) to establish a regional 
committee to identify needs and screen 
vendors and products that meet those needs.ó

The UDC established the 
Regional Technology 

Partnership (RTP) in 2005 as 
a means to enable a 
technology support 

structure for the region. 



· The Framework for Coordination 

¹ Provide advice and recommendations to policy bodies on direction of 
regional strategy.

¹ Define scope and priorities for the technology clearinghouse, including the 
creation of the Regional Strategic Technology Plan

¹ Assist in the prioritization of regional technology grant funding 

· Organization consists of nine membe rs
¹ San Diego County Police Chiefs and Sheriffõs Association

¹ San Diego County Fire Chiefs Association

¹ San Diego County Office of Emergency Services Director

¹ City of San Diego Deputy Chief Operating Officer for Public Safety

¹ San Diego Regional Technology Center Director

¹ City of San Diego Chief of Police

¹ City of San Diego Fire Chief

¹ San Diego County Sheriffs Office

¹ San Diego Fire District Chiefs Representative

· Provides Advisory Committee Support
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A series of workshops in 
the San Diego region 
created:
Å A plan for voice and 

data communications 
and interoperability, 

ÅA framework  for 
improving coordination 
of regional efforts, 

ÅThe Regional 
Technology Center 
(RTC).  

Å The San Diego Association of 
Governments (SANDAG) Executive Board,  
its Public Safety Committee (PSC) and the 
UDC  approved formation of the RTC. 

Å The RTC falls under these organizations 
operationally through oversight provided 
by the RTP .
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